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Session Description
• How to regularly evaluate the extent to which students 

attain program competencies has been a tremendous 
challenge for many MHA programs

• We created a comprehensive, innovative, and unique 
electronic competency and advising assessment capability-
-- “UNF MHA Competency and Advising Assessment 
Center” using the CANVAS Learning Management System 
(LMS) platform

• This capability measures and reports each student’s 
progress toward their mastery of our program’s 
competencies at the course level. Program faculty mapped 
their course assignments to align with these competencies 
and to allow for objective evaluation

• Rubrics were created for each competency and posted 
within the Assessment Center so students could have a 
clear understanding of their current performance and what 
they need to do to improve their mastery for each 
competency



• As a result of attending this session, participants 
will identify the effective way to measure and 
assess student competencies

• As a result of attending this session, participants 
will learn how to align course assignments with 
student competencies

• As a result of attending this session, participants 
will be able to regularly evaluate the extent to 
which students attain program competencies to 
meet CAHME requirements

Learning Objectives:



Session Relevance

• How to regularly evaluate the extent to which 
students attain program competencies has been a 
big challenge for MHA programs that tried to earn 
CAHME accreditation

• In 2016, almost 2/3 of MHA programs seeking 
CAHME accreditation did not meet or only partially 
met this criterion

• How to combine students’ progress toward their 
mastery of the program’s competencies such as 
communication, leadership, critical thinking and 
problem solving in each course has become 
extremely critical

• This session will provide an overview of an 
innovative and proven resource that can help MHA 
programs implement their own electronic student 
competency and advising assessment capability



• The University of North Florida’s Master of Health 
Administration (MHA) Program was first accredited 
in 1998 by what is now the Commission on 
Accreditation of Healthcare Management 
Education (CAHME)

• Our program is designed to meet the educational 
needs of individuals interested in obtaining 
administrative positions in the healthcare industry

• We are a 45-credit hour program within the Brooks 
College of Health’s Department of Health 
Administration 

The UNF MHA Program



Background
• In response to CAHME’s criteria III.C.3 

pertaining to the requirement to regularly 
evaluate the extent to which students attain 

program competencies,MHA faculty needed 
to find a solution.

• We created a comprehensive, innovative, 
and unique electronic competency and 

advising assessment capability in fall 2017.

• We call this capability the “MHA Competency 
and Advising Assessment Center” 
(Assessment Center) using the CANVAS 

Learning Management System (LMS) 
platform.



Capability Development

• Our tool measures and reports 

each student’s progress toward 

their mastery of our program’s 

23 competencies at the course 

level.

• Program faculty mapped each 

course and course assignments 

to align with our competencies.

• This alignment allows for objective 

evaluation.



Capability Development
• Rubrics were created for each 

competency and posted within 
the Assessment Center.

• Our goals were:

1. For students to have a 
clear understanding of 

their current 
performance, and

2. Help students identify 

what they need to do to 
improve their mastery 

for each competency.



The Process
• Each semester, faculty records 

their assessment of the 
competencies that are aligned 
with their course for each 

student into the Assessment 
Center.

• These results are transparent 
and available for each student 
and for faculty.

• Faculty review competency 
performance results annually 

at the faculty retreat and 
recommend solutions to 
improve student competency 

achievement.



• Performance results are 

evaluated each semester by the 

Program Director.

• The evaluation process:

1. Advising modules are 

integrated within the 

Assessment Center.

2. The Advising modules 

provides a mechanism for 

the Program Director to 

consult with each student 

on their progress toward 

their mastery of program 

competencies.

The Process



• Additionally, the MHA program continues 

to conduct Student Competency Self-
Assessment Surveys and Preceptor 
Student AssessmentSurveys through the 

Qualtrics Survey Software capability.

• Student Competency Self-Assessment 

Surveys are administered at the 
beginning, middle, and end of the 
program.

• Faculty reviews courses competencydata 
at monthly faculty meetings and at our 

annual faculty retreat for program 
improvement.

The Process



AUPHA 

Undergraduate 

Program 

Certification

Criteria 26: The program must demonstrate 

an annual assessment process of student 

learning outcomes.

• Student self-assessments

• Instructor assessments
• Preceptor assessments

• Course grades

• Student pre-post exams

• Standardized cumulative (exit) 

examinations
• Capstone experience

Criteria



AUPHA 

Undergraduate 

Program 

Certification

Criteria 27 – The program must demonstrate 

an annual assessment process of 

programmatic outcomes.

• Exit interviews

• Student program survey
• Alumni surveys (job placement)

• Student evaluations of teaching

• Health Administration Advisory board 

review

Criteria



Linking Competencies to the Strategic Plan

Strategic Plan 
for the 

Program

Competency 
Assessment

Course 
Objectives

Advisory 
Board 

Priorities

Innovative 
Teaching 
Strategies



AUPHA Task Force on Comprehensive Exam

• AUPHA partnership with Peregrine to analyze and modify the 

existing health administration test bank

• Multi-disciplinary committee with 10 faculty

• First work was to align categories with AUPHA Criterion 22 (e.g. 

adding a “post-acute care” category)

• Target: 4000+ test bank questions, 1000 completed and approved 

to date

• Slowed due to pandemic, reconvening in early July 2020.



Opportunities

• There are limitations with using the 

CANVAS platform.

• For instance, students will never earn 
100% for any one competency since 

most courses do not have all of the 23 
competencies mapped to each class.

• Therefore, the percentage score that 
CANVAS automatically tabulates could 
initially hinder the conversation because 

students may feel compelled to achieve 
a 100% score for each competency. 



Access

• To avoid confusion, we inform 

students about the purpose and layout of 
the Assessment Center as they enter 
the program.

• Every MHA student is automatically 
enrolled into the Assessment Center upon 

entering the program.

• We require students to interact with the 
capability each semester through the 

advising capability.

• Each MHA faculty has 24/7 access to the 

Assessment Center and can 
review individual and aggregate measures 
of student progress towards mastery 

of each competency.



Conclusion

• Our CANVAS based competency and 

advising capability is just one of a 
portfolio of tools that we use to assess 
student competencies.

• Student competency performance is 
measured and assessed at the 

student, cohort, course, and program 
levels.

• Results are readily available, 

actionable and allow faculty 
to quickly implement measurable impr

ovements.
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